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Policy & Procedures Committee Meeting Agenda 
 

 

 

Meeting Date: Wednesday, 15 November 2017 

Meeting Time: 4:00-6:00 PM 

Location: Cow Creek Tribal Offices 

                South Building Conference Room 

                2372 NE Stephens Street Suite 100, Roseburg OR 97470 

 

1) Review Recommended Updates to Bylaws Articles 2 & 4 

2) Develop Recommended Updates to Bylaws Articles 5 

3) Next Meeting 

i. Date 

ii. Topics 
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Policy & Procedures Committee Meeting Agenda 
 

 

Meeting Date: Wednesday, 15 November 2017 

Meeting Time: 4:00-6:00 PM 

Location: Cow Creek Tribal Offices 

                South Building Conference Room 

                2372 NE Stephens Street Suite 100, Roseburg OR 97470 

 
Meeting Started: 3:55 p.m.  Adjourned: 5:57 p.m. 

 

In Attendance: Eric Riley, Chris Strunk, Heather Bartlett, Walt Gaynor, Darin McMichael, Janet Perkins 

(meeting minutes) 

 

Absent: Jason Robison, Alan Bunce 

 

1) Review Recommended Updates to Bylaws Articles 2 & 4 

a) Article 2 -  

 Eric stated he looked up these ORS numbers. They are all current. 

 Eric stated we made a recommended change from accept to understand their role. 

Walt likes the language that is there now.  

 Eric stated we took out “take responsibility”.  

 After some discussion Eric stated he thinks we came to an agreement that we 

weren’t going to make any changes to this and let the Board decide. Walt state he 

would agree. Let the Board decide what it means to them.  

 Eric stated the 2.3.8 and 2.3.2 encourage land owners to recognize and the next one 

below says encourage cities and residents. Why don’t we make them all one 

sentence. Darin stated that would require re-numbering everything. Eric stated then 

maybe we just leave it. It is possible they were separate for a reason. Walt stated it 

is kind of who they were pointed at. Maybe it was to say cities have their role in 

this. After some discussion it was decided to leave it the way it is.  

b) Article 4 – 

 4.1 Eric stated he re-read Mike Gerel’s recommendation again today. He thinks 

when we get to that point he thinks we should come back to that one. Walt asked if 
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we can make a footnote on that one to say that “outreach was discussing do you 

need to live in the watershed or work in the watershed to be a member”.  

 4.3 Darin stated there is a point where voting percentage occurs with membership. 

Heather asked if there are so many meetings you have to attend too. Eric stated 

there isn’t but he has a policy example for that. Walt thinks it is a valid one to put 

in though.  

o Darin stated he pictures this kind of like a school district. You can require 

an address. That way it give you the ability to say no but they can always 

find an address locally too.  

o Walt stated his thought is are you a member, associate member or a non-

voting member. Darin stated there is only one kind of member as written. 

Walt asked for the purposes of outreach do we want to make reference to 

different levels of membership and then receive something monthly, 

quarterly and annually?  

o Chris stated how about if there was a membership and then a voting 

membership. You can’t vote on anything if you are outside the county but 

can at least be a member. Walt stated we don’t have to bring it up now it’s 

just a note to say it came up in a different group.  

o It was decided to footnote this and keep moving. Eric stated we need to 

define what membership is. 

 4.3.3 Eric stated he thinks we should leave that in there. It was decided to move to 

the next item. 

 4.6.3 Chris asked if this was all Mike Gerel’s stuff. Eric stated some of it was. 

Chris stated yes a lot of this was Gerel’s stuff. This is where we bullet pointed 

instead of having 4.6.4 and 4.6.5. After some discussion it was decided to leave 

these suggestions as is and move forward.  

 4.9 Eric stated our annual meeting used to be in July. A few years ago he pushed it 

to be changed to June because July is the kickoff of the in-stream season. Darin 

stated the bylaws say July and you are wanting to change it to June. Chris stated 

yes. Eric stated yes. Walt stated we unofficially changed it to June. Eric stated he 

thinks the Board voted on it. Heather stated she thinks they did too. Eric stated but 

we didn’t change the bylaws, it was just an agreement amongst the Board members 

to have the meeting in June.  

o Chris asked if we can just take out the month so it reads the Board will have 

an annual meeting and not specify a month. Walt stated it is common for 

bylaws to reference that. Eric stated he would leave that in. 

 4.11 Eric asked why we changed that to 30 days. Chris stated it does make more 

sense. Walt stated so we are not talking about Board meetings. We are talking 

about the annual meeting or a special meeting. That’s why more time was being 

reasonable. Eric stated to give them plenty of notice.  

 Eric asked the committee do we want to see if the Board wants to review and 

approve these two articles. Darin stated just 2, 4 and not 5. Walt stated he thinks 2 

alone is big enough to chew on. He would think we are not going to have a very 

good turnout because it is right before Thanksgiving.  

o Darin stated he made a statement a second ago about the membership has 

something to do with Article 2. They can change it. When he re-reads it 

here it says only the membership can approve amending Article 2 if he is 

reading it right.  
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o Eric stated he thinks Darin is reading it right. Walt stated must be approved 

by 60% of the corporation. That’s the total members. That is in Article 11.2 

the last page.  

o Eric stated to answer his question he doesn’t think we should try to approve 

any of these at this meeting. Darin stated in theory the Board can change 

anything except for Article 2. Eric stated right, the Board can change 

anything except for Article 2.  

o Chris asked if anyone knows why it was put there like that. Eric stated it 

makes it harder to change what this organization is. Article 2 is basically 

our constitution. Article 2 lays out what our principles are. It makes PUR 

what it is.  

o Eric stated Article 2 does not talk about our decision making process. That 

is in Article 3. Heather stated Article 2 is the meat and potatoes of the 

organization. Darin stated if we didn’t approve Article 2 with whatever you 

tweaked in it we could still do everything else if that one didn’t happen 

until the annual meeting.  

o Chris stated we may have to call a special meeting. We may have to have 

Eric reach out to everyone to let them know we need them there. Eric stated 

they could approve it via email as well.  

o Eric stated his question was do we bring Article 2 to the Board. Chris stated 

no. Eric stated it is illegal according to our bylaws. He thinks Article 2 is 

the least important of all the bylaws to change because that is our 

foundation.  

Develop Recommended Updates to Bylaws Articles 5 

 5.1 & 5.2 Eric stated in both of these there is the word “member” again. 

o Walt asked in 5.1 is there any value in keeping the ex-officio president 

engaged in activities. Eric stated a lot of organizations do. Walt stated for 

continuity purposes it helps. You can potentially maintain better diversity if 

you retain that ex-officio. Darin stated he agrees.  

o Eric stated basically you are proposing do we add another officer. Walt 

stated yeah. Eric stated in his mind it is very important in the executive 

committee. That person would remain on to evaluate him, to make 

recommendations and help guide committees.  

o Eric stated we should highlight that because we are going to have to define 

what a member is.  

 5.3 Eric stated he read this and he doesn’t know how much of it pertains to us any 

longer. Darin stated he thinks it was left just because we didn’t want to change it. 

Heather stated or that is when the big change happened.  

o Eric stated he thinks that first sentence “prior to July 1, 2007” should be 

taken out. Chris stated it’s now June 1 and June 30th. Eric stated he is 

talking about directors. Darin stated you need the directors approved then 

they elect the officers.  

o Eric stated so that is correct “officers will be elected by the Board between 

July 1 and July 30 at the July Board meeting”. Walt stated the meeting in 

June was for the directors. Eric stated the way it reads now is officers are 

being elected by the Board at the July meeting. Which is how we have been 

operating the last two years. 
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o Eric stated the President and President elect will serve in that office for a 

term of two years. Darin stated he almost wants to say just highlight and 

say re-write it because we can sit here for half an hour discussing it. Darin 

stated he doesn’t think we are changing the intent or the point. 

o Darin stated he thinks “each officer will hold his office until he or she 

resigns” has messed people up for years. Heather stated it almost sounds 

like someone could hold office for as long as they want to.  

o After some discussion wording suggestions were made. Please see changes 

highlighted in 5.3.   

 5.4 Darin stated it says the Board, or the President or Secretary. Do we really need 

to have all three of those listed? Eric stated the secretary keeps records of the 

corporation. Therefore the secretary is appropriate.  

 5.5 Walt stated that is a reference to a whole bunch of other stuff. Darin asked if it 

needs to be referenced. Walt stated the process should be referenced somewhere. A 

note was made to reference the process.  

o Darin stated you almost have to have a process here. Chris asked if Darin if 

you remove them as an officer do you need to remove their directorship 

also. Darin state he is not arguing with that. Chris stated if 75% of the 

Board pulls somebody off the officer level and then they become disruptive 

you will almost assuredly get 75% to go the next round.  

o Darin stated when you explain this and say we are just referencing the same 

thing we approved as directors he thinks that should fly. Walt asked if we 

want to reference an ORS. Eric stated he wanted it in there so we research 

the ORS. 

 5.6 Eric stated he thinks this one is fine. Walt asked when the vacancy will be 

filled by the Board. Chris stated it doesn’t matter because like we referenced with 

you possibly appointing Darin, we could have done that. We did not choose to do 

that but we talked about it. 

o Chris stated it talks about any role other than the president. Then the 

assumption is that the president elect fills in for the president until that term 

expires. Then the president elect takes over president.  

o Eric stated we don’t need to have a secretary we should. Walt stated applied 

to the treasurer position then. Eric stated we should have a treasurer. Walt 

asked if it is appropriate to say we may or may not fill the treasurer 

position. He can see we may or may not fill the secretary position. He 

views secretary and treasurer very different. One is essential and one is 

optional.  

o Walt stated this is saying they are both optional. Chris stated the president 

elect is also optional. Eric asked which one you think is essential. Walt 

stated the treasurer matters more than the secretary. Eric stated he 

disagrees. Walt stated secretaries in other capacities aren’t a scribe. In our 

capacity they are a scribe.  

o Eric stated in our bylaws the secretary has more power and more 

importance. Darin stated he thinks we treat them like that. It says here the 

treasurer has charge and custody and are responsible for all funds and 

securities. We don’t do that but our bylaws say we do.  
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o Walt asked if we really view both of those positions as optional. Eric stated 

he doesn’t view either one as optional. Walt stated maybe we need to 

address that here.  

o Eric stated we should at least have verbiage in there that states will be filled 

by the Board as soon as possible or at the earliest convenience.  

o After some discussion wording suggestions were made. Please see changes 

highlighted in 5.6. 

 5.9 After some discussion it was decided to leave this article as it is currently 

worded.  

 5.10 After some discussion it was decided to leave this article as it is currently 

worded.  

 5.11 After some discussion it was decided to leave this article as it is currently 

worded.  

 5.12 Eric stated there was a recommended change to this from Mike Gerel. Eric 

stated he would suggest removing section 5.12 in its entirety. Chris stated he would 

be alright with that.  

o After some discussion it was decided to strike this article.  

2) Next Meeting 

i. Date 

 December 13, 2017 

ii. Topics 
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