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Policy & Procedures Committee Meeting Agenda 
 

 

 

Meeting Date: Tuesday, 26 September 2017 

Meeting Time: 4:00-6:00 PM 

Location: Cow Creek Tribal Offices 

                South Building Conference Room 

                2372 NE Stephens Street Suite 100, Roseburg OR 97470 

 

1) Discuss Transition to New Chair – Chris Strunk 

2) Meeting Scheduling 

3) Prioritize Task List 

i. Code of Conduct/Ethics 

ii. Additional Bylaw Revisions 

iii. Policy Manual/Procedures 

iv. Committee Charter Reviews 

v. Other 

4) Nominations Process Discussion 
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Policy & Procedures Committee Meeting Notes 
 

Meeting Date: Tuesday, 26 September 2017 

Meeting Time: 4:00-6:00 PM 

Location: Cow Creek Tribal Offices 

                South Building Conference Room 

                2372 NE Stephens Street Suite 100, Roseburg OR 97470 

 

1) Discuss Transition to New Chair – Chris Strunk 

2) Meeting Scheduling 

3) Prioritize Task List 

i. Code of Conduct/Ethics 

ii. Additional Bylaw Revisions 

iii. Policy Manual/Procedures 

iv. Committee Charter Reviews 

v. Other 

4) Nominations Process Discussion 
 

Meeting Started: 4:19 p.m.  Adjourned: 5:15 p.m. 

 

In Attendance: Jason Robison, Eric Riley, Chris Strunk, Darin McMichael, Alan Bunce, Janet Perkins 

(meeting minutes) 

 

 

 Discuss Transition to New Chair – Chris Strunk 

 Jason stated he didn’t want jump in and really start making changes to the bylaws and things 

tonight. He wanted to really talk about:  

a. Transition and how we are going to do the meeting schedule in the future. 

b. How should we prioritize the list of tasks the committee has in front of them?  

c. Next meeting we dive into whatever the priority list is. 

1. Code of conduct and ethics 

2. Additional by-law revisions 

3. Policy manual and procedures 

4. Committee charter reviews 

d. If we have time tonight to start looking at some of those bylaws we can jump into that. 

But we don’t have to do that tonight. Given people’s schedules and what we have to do 

tonight we can keep this a short meeting.  
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e. Jason stated there are the policy and procedure manuals for the higher level Board 

functions. We’ve also had some conversations about policies and procedures for the staff. 

He doesn’t know whether we want to add that into something we do here or just do that 

for the executive side of things. Eric stated that’s been the Executive Director’s role to 

establish that. He just updated it. We should focus on the Board and larger organizational 

policies and procedures.  

f. Jason stated then we had just a conversation on the nominations process and what that 

looks like. That’s what he’s looking for tonight. We can keep this short and then plan on 

a work session for the next meeting. 

g. Jason stated with the transition we want to give Chris an idea of how we have operated 

the policies and procedure meeting in the past, some of the challenges as we were 

working through the by-laws and some of the direction we have moving forward. He will 

be less available but not un-available. He will be participating as much as possible. He is 

not stepping away completely.  

 Meeting Scheduling 

 Jason stated Janet is his admin assistant. She has been assisting with minutes and helping with 

meetings. In the absence of having Janet participate in the future he would recommend we try to 

set it up to where we have someone. Janet can participate to some extent but she’s also going to 

be pulled in different directions with his schedule. He thinks we want to maintain someone that is 

a critical note taker.  

a. Meetings will remain the Wednesday following the Board meeting from 4:00 to 6:00 

pm. 

b. Meetings will be held in the CCGO South Building downstairs conference room.  

Room will be reserved for a three hour period in case the meeting runs long. 

c. Heather Bartlett will participate in meetings that Jason cannot attend. Heather will set 

alarm after meeting. 

 Prioritize Task List 

i. Code of Conduct/Ethics 

a. Jason stated this came out of the conversation we had around the by-laws.  

b. How do we develop a code of conduct for our Board members so we don’t run 

into issues similar to what we’ve dealt with?  

c. Alan brought up at the last Board meeting with regards to the ethics side of 

things in making sure whatever we do we have some sort of ethics and conflict of 

interests clause. 

1. How do Board members present themselves? 

2. What are their roles as a Board member? 

3. How do we avoid things like conflicts of interest and ethics violations? 

d. Jason stated that is a huge conversation. It is extremely important. Especially as 

we are working through the by-laws. We need to make sure this is part of that 

process. He sees that as a very high priority. 

e. Eric stated that might be two separate policies. A code of conduct and a code of 

ethics. Darin stated it would certainly break it up and make it easier to manage. 

Eric stated he has multiple templates and examples to look at.  

f. Chris stated really the code of conduct and ethics would be something that falls 

in the policy manual. That’s where it’s going to reside. Jason stated yes.  

g. Jason stated in order to start any of the formal processes and procedures we need 

to have our bylaws completed.  

h. Jason stated there are some policies and procedures that are higher priorities than 

others. The code of conduct and ethics should be at the top of the list when it 

comes to policies and procedures. But the nominations process is going to be a 

high priorities.  

ii. Additional Bylaw Revisions 
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a. Jason stated additional bylaw revisions being number one. Then code of conduct 

and ethics. Then that ties into policy manual/procedures.  

iii. Policy Manual/Procedures 

a. Darin asked if this is the same as or different. Jason stated it’s got several of 

these as components. So the code of conduct, ethics, the nominations process. 

Those things might fit within a policy manual or the procedures for the Board. 

We need to look at what we want the format and framework of that to be. That’s 

kind of the final summation is putting this policy manual together.  

b. Eric stated we have the framework. OWEB, one of our main funders, has 

specified what needs to be in it. That is directly out of our bylaws. Jason stated 

even though those aren’t required, Courtney has access to some of those higher 

functioning watershed councils that might have those. There might be some 

templates and Eric has some templates already.  

iv. Committee Charter Reviews 

a. Jason stated he put this in because it came up in the last meeting. It sounds like 

there has been some discussion on it. To him it is lower priority for us as we have 

functioning committees. If the bylaws are a little bit different we can always 

tackle that later.  

v. Other 

a. Jason stated wanted to do a quick review of the bylaws and not dive into them 

just to see what the work load is.  

b. Jason walked through the work that has been done on the bylaws with the group. 

These are the last revision we did. Galain has the final which have a few little 

differences.  

c. Darin asked if the Board asked us to review the rest of the bylaws. Eric stated we 

worked with Mike Gerel to get some recommendations. It would be worth our 

time as a committee to review them.  

d. Eric stated time and place of meetings will change because our annual meetings 

are now in June. There will be a few little changes in here.  

e. Jason stated we can have discussion on how Quorum aligns for our general 

Board meeting. Darin stated and the target again we are going to have the Board 

approve these and we are going to have lots of drafts. Eric stated yes.  

f. Jason stated he would recommend we do process where we review an article, we 

fine tune it, we get it out for review at least once, possibly twice and then we vote 

on them. Then we go to the next one and then come back to definitions once we 

are all done.  

g. Chris stated to him for the next meeting it seems like the homework is go through 

one and two, bring back some ideas and we’ll start with that one. Eric stated he 

thinks we should hold off on definitions until the very last. Jason stated we are 

going to tackle two and four. Chris stated okay. 

h. Chris stated we’ll work on two and four. Next meeting we present those 

recommendations to the Board. We get feedback. We come back and basically 

fix that and if there’s time start on the next.  

i. Jason stated article five the officers there’s definitely going to be some work 

here. Eric stated and just to make sure we are consistent with how we are 

operating right now.  

j. Jason stated duties, we are going to have to clean these up a bit and really dive 

into what the duties are.  

k. Jason stated there’s been some dialogue already about how we form committees. 

That’s going to tie into the committee charter process.  

l. Eric stated Mike Gerel made no recommendations on nine. But we may want to 

look at this, back to that document retention policy. Eric stated how we give 
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notices to the meeting. He thinks this will be important because many Board 

members probably don’t know what records we keep. Jason stated Eric, at one 

time you were having outside legal counsel look at these again. Eric stated just 

article three. Jason asked is there a need to have them look at the corporate 

retention. Is there a need to have our outside counsel look at articles seven, eight 

and nine that really kind of dive into more legal structure of the organization? 

Eric stated he thinks it would be appropriate.  

m. Eric stated Mike Gerel recommended that we put in a new article that is 

specifically about the Executive Director. He had it as article seven.  

n. Jason stated so two and four for the next meeting.  

 Nominations Process Discussion 

 Darin stated we had a charter at one point. He hasn’t taken his charter and matched it against that to 

see if they match. Darin passed out a draft charter. The Board has seen this. Jason stated to cross out 

caucus, really this is an interest group. 

 Jason stated this is a very first attempt at trying to put some boundaries at what our interest groups 

are. In order for us to have a process to assess whether a nominee meets the interest group categories, 

we need to have a list of definitions that say this is how we test that. As far as the nominations 

process we need to have final definitions that then is built into the process.  

 Jason stated one of the first things we look at as a nomination committee is does the person being 

nominated meet the interest group they are being nominated for? That’s where that definition comes 

in. We try to put this real roughly together to look at if we were to put some boxes around this stuff 

what might that look like. So as a director or alternate are nominated you can go back and look at 

that. Then we’d have to build some other criteria. Then the nominations committee would say based 

on our review they meet all the qualifications, we recommend them for nomination.  

 Eric stated our bylaws reference how new directors will be brought into the organization. Referencing 

a nomination committee. Then it gets to the committees charter. Then there is a process that is maybe 

even separate from the charter. All wrapped into the definitions of the interest groups to that when 

that committee is vetting potential new directors there is something to evaluate against. 

 Darin asked should this charter have that process tied to it or referenced in it. Then should that be 

referenced in this document or put all together? Eric stated he says referenced because he thinks those 

will be stand-alone items in our policy manual. If we make a change to the process down the road we 

don’t necessarily want to have to change the charter for the committee.  

 Jason stated he doesn’t see a dramatic change with the exception of it being an automatic nomination 

process there’s a vetting.  

 Alan stated he doesn’t see the difference between caucus and interest group. Jason stated really there 

isn’t a difference. We wanted to get away from the idea that there is a caucus nominations process.  

 Jason stated we included in the bylaws the nominations process. Really what this would be is a 

selection criteria established in the nominations process. Then the nominations process is what we are 

establishing. Then that will be the direction that you use as the criteria. That is consistent with what’s 

in the bylaws. Darin stated he is trying to tie this back to that document so folks don’t say you never 

actually named that document so we don’t have to use it. Jason stated that is an insert into the 

process. So we have a candidate, here’s the step wise process we do to make sure. Part of that process 

asks the question, does the candidate meet the interest group? Then there’s the definitions. That 

would be in that process. So it wouldn’t be a stand-alone document. Its part of the process is how he 

sees that.  

 Jason stated one thing he would add Darin, is those ad-hoc meetings that may be needed for 

vacancies. Jason asked if Darin has anything in here that deals with that. Jason stated you may have 

to call a special meeting if you have a vacancy. Darin asked if it would be good to have that in the 

charter. Eric stated that would be good. Darin stated help him out with that verbiage and he will put it 

in there.  
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